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Reporting requirements for the financial management report for School FIRST public hearing are found in Title 19 Texas 
Administrative Code Chapter 109, Budgeting, Accounting, and Auditing, Subchapter AA, Commissioner's Rules 
Concerning Financial Accountability Rating System.  This rule describes requirements for the six (6) disclosures 
explained below that are to be presented as appendices in the School FIRST financial management report.   
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1. Superintendent’s Employment Contract 
The school district is to provide a copy of the superintendent's employment contract that is effective on the date of the 
School FIRST hearing in calendar year 2020. In lieu of publication in the School FIRST financial management report, the 
school district may choose to publish the superintendent's employment contract on the school district's Internet site.  If 
published on the Internet, the contract is to remain accessible for twelve months. 
  



    DISCLOSURES 
 

14 
 

2. Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2019 
 
For the Twelve-month 
Period         
Ended June 30, or August 
31, 2019         

Description of 
Reimbursements 

Superintende
nt 

Board 
Member 
1 

Board 
Member 
2 

Board 
Member 
3 

Board 
Member 
4 

Board 
Member 
5 

Board 
Member 
6 

Board 
Member 
7 

Meals $ $ $ $ $ $ $ $ 
Lodging         
Transportation         
Motor Fuel         
Other         
Total $ $ $ $ $ $ $ $ 

 
Note – The spirit of the rule is to capture all “reimbursements” for fiscal year 2019, regardless of the manner of payment, 
including direct pay, credit card, cash, and purchase order.  Reimbursements to be reported per category include: 
Meals – Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered 
meals for board meetings). 
Lodging - Hotel charges. 
Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and 
tolls. 
Motor fuel – Gasoline. 
Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) 
to the superintendent and board member not defined above. 
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3. Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other 
Personal Services in Fiscal Year 2018 

 
For the Twelve-Month 
Period  
Ended June 30, or August 
31, 2019  
  
Name(s) of Entity(ies)  
 $ 
  
  
  
  
Total $ 

 
Note – Compensation does not include business revenues from the superintendent’s livestock or agricultural-based 
activities on a ranch or farm.  Report gross amount received (do not deduct business expenses from gross revenues).  
Revenues generated from a family business that have no relationship to school district business are not to be disclosed.  
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4. Gifts Received by the Executive Officer(s) and Board Members (and First Degree Relatives, if any) in Fiscal 
Year 2019 

 
For the Twelve-Month 
Period         
Ended June 30, or 
August 31, 2019         

 
Superintende
nt 

Board 
Member 
1 

Board 
Member 
2 

Board 
Member 
3 

Board 
Member 
4 

Board 
Member 
5 

Board 
Member 
6 

Board 
Member 
7 

Summary Amounts $ $ $ $ $ $ $ $ 
 
Note – An executive officer is defined as the superintendent, unless the board of trustees or the district administration 
names additional staff under this classification.  Gifts received by first degree relatives, if any, will be reported under the 
applicable school official.   
 
  



    DISCLOSURES 
 

17 
 

5. Business Transactions Between School District and Board Members for Fiscal Year 2019 
 
For the Twelve-Month 
Period        
Ended June 30, or August 
31, 2019        

 

Board 
Member 
1 

Board 
Member 
2 

Board 
Member 
3 

Board 
Member 
4 

Board 
Member 
5 

Board 
Member 
6 

Board 
Member 
7 

Summary Amounts $ $ $ $ $ $ $ 
Note - The summary amounts reported under this disclosure are not to duplicate the items reported in the summary 
schedule of reimbursements received by board members. 
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6. Any other information the board of trustees of the school district or open-enrollment charter school 

determines to be useful. 
 

 



SUPERINTENDENT'S EMPLOYMENT CONTRACT

This Employment Contract (Contract) is made and entered into this 23rd day of January,

2020, by and between the Board of Trustees (hereinafter referred to as Board) of the Hutto

Independent School District (hereinafter referred to as District) and Dr. Celina Estrada Thomas

(hereinafter referred to as Superintendent).

Pursuant to the authority of Chapter 21 and Section 11.201(b) of the Texas Education Code

and the general laws of the State of Texas, for the consideration herein specified, the Board and

Superintendent hereby agree as follows:

1. TERM

The Board, by and on behalf of the District, hereby employs, and Superintendent hereby

accepts employment, as Superintendent of Schools for a term ending June 30, 2023. The Board may

consider the extension of this Contract each year following its annual evaluation and assessment of

the Superintendent's performance, or at any other time determined by the Board. However, there is

no requirement or duty for the Board to extend this Contract.

2. PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES

A. Certification. The Superintendent shall maintain at all times during the term of this Contract

valid and appropriate certification or permits to act as a Superintendent of Schools in the State of

Texas as prescribed by the laws of the State of Texas and the rules and regulations of the Texas

Education Agency and/or the State Board of Educator Certification, and shall provide evidence of

such certification or permits to the Board upon request at any time. The Superintendent also shall

provide evidence of educational attainment, degrees earned, previous professional experience, and

other records required for the personnel files of the District. Failure to maintain valid and appropriate

certification or permits shall render this Contract void, and any material representation in any records

provided to the District shall be grounds for termination.
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B. Duties. The Superintendent shall faithfully perform the duties of Superintendent of Schools

for the District as prescribed by law, Board policies, the job description and as may be lawfully

assigned by the Board from time to time and may only be given direction in open session. The

Superintendent shall comply with all lawful Board directives, policies, rules and regulations, and

state and federal laws, as they exist or may hereafter be amended or adopted during the term of this

Contract. Except as provided in this Contract, the Superintendent agrees to devote her full time,

energy and skill to the performance of these duties in a faithful, diligent, conscientious, and efficient

manner.

The Superintendent shall have charge of the administration of the schools under the direction

of the Board. She shall be the Chief Executive Officer of the District; shall direct and assign teachers

and other employees of the schools under her supervision; shall organize, reorganize and arrange the

administrative and supervisory staff, including instruction and business affairs, as best serves the

District; shall select personnel in accordance with Board policy; shall from time to time suggest

regulations, rules and procedures deemed necessary for the efficient operation of the District; and in

general perform all duties incident to the office of the Superintendent and such duties as may be

assigned by the Board from time to time. Moreover, all duties assigned to the Superintendent by the

Board should be appropriate to and consistent with the professional role and responsibility of the

Superintendent.

C. Board/Superintendent Relationship. The members of the Board, individually and

collectively, shall promptly refer all criticisms, complaints and suggestions called to their attention to

the Superintendent for study and recommendation. The Superintendent shall investigate and respond

to the Board concerning all such matters referred to him in a reasonable and timely manner. The

Superintendent shall have the right to attend all Board meetings and all Board and citizen committee

meetings, except closed meetings of the Board involving the performance or duties of the

Superintendent, evaluation of the Superintendent, the Superintendent's salary and benefits as set forth
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in this Contract, consideration of any action or lack of action on this Contract, duties of the members

of the Board, or the Board's role as a tribunal to hear and resolve any complaint.

D. Learner-Centered Values and Ethics of Leadership. The Superintendent is an educational

leader who promotes the success of all students by acting with integrity fairness, and in an ethical

manner. The Superintendent understands, values and agrees to:

(I) model and promote the highest standard of conduct, ethical principles, and
integrity in decision-making, actions, and behavior;

(2) implement policies and procedures that encourage all school district personnel to
comply with Chapter 247 of the Texas Administrative Code and the Employee
Standards of Conduct adopted in Board Policy DH (LEGAL) and DH (EXHIBIT)
(relating to Educators' Code of Ethics);

(3) serve as an articulate spokesperson for the importance of education in a free
democratic society;

(4) enhance teaching and learning by participating in quality professional
development activities, study of current professional literature and research, and
interaction with the school district's staff and students;

(5) maintain personal physical and emotional wellness; and
(6) demonstrate the courage to be a champion for children.

E. Reassignment. The Superintendent is employed specifically and solely to perform the duties

of Superintendent of Schools for the District, and may not be reassigned from the position of

Superintendent to any other position in the District except by mutual written agreement of the parties.

3. PROFESSIONAL ACTIVITIES AND ORGANIZATIONS

The District encourages the Superintendent to attend, actively participate in, and/or join

appropriate professional meetings and organizations at the local, state and national levels. The Board

will pay membership fees for up to two (2) professional associations and two (2) local civic clubs.

Other memberships are subject to Board approval. The Superintendent shall give the Board prior

notice of the professional meetings and organizations that the Superintendent desires to attend,

actively participate in, and/or join. Unless the Board objects, the District shall pay reasonable

expenses for such attendance, participation and/or joining from funds budgeted for that purpose,

including any membership dues and fees of the Superintendent. The Superintendent may hold offices

or accept responsibilities in these professional organizations, provided that such offices and/or
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responsibilities do not interfere with the performance of her duties as Superintendent. The

Superintendent also may undertake writing, consulting, teaching and speaking engagements with

prior approval of the board president, provided that these activities do not interfere with the

performance of her duties as Superintendent.

4. COMPENSATION

A. Salary. The Board shall pay the Superintendent an annual salary in the sum of Two

Hundred Seventeen Thousand Seven Hundred Thirty-Two Dollars and Ninety-Two Cents

($217,732.92) for each year of this Contract. Such salary shall be paid to Superintendent in equal

installments in accordance with Board policy governing payment of salary to other professional

staff members in the District. The Board shall have the right to review and adjust the salary of the

Superintendent at any time during the term of this Contract, provided that no such adjustment

shall reduce the annual salary herein except by mutual written agreement of the parties. Such

adjustments, if any, shall be made by lawful Board action and shall be effective on July 1st next

following approval of the adjustment by the Board, unless the Board and the Superintendent

mutually agree on another effective date. Any such adjustments in salary made during the term of

this Contract shall be in the form of a written addendum, which shall become part of this

Contract, or a new Contract.

B. Work Days and Leave Benefits. The Superintendent shall work not less than Two Hundred

Twenty-Six (226) days during each year for which this Contract is in effect, in accordance with

the professional employment calendar adopted by the Board for each such year. The

Superintendent may take, at her choice and subject to notification of the Board President the

same number of vacation days during each year for which this Contract is in effect as are

authorized by the District for other twelve-month professional employees of the District. The

Superintendent's accrued and unused vacation days may be accumulated from year to year and

carried over into any subsequent year or years for which this Contract is in effect, up to a total
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limit of Thirty (30) days. Vacation days shall be taken by the Superintendent at a time or times

that will least interfere with performance of the Superintendent's duties as set forth in this

Contract. The Superintendent shall observe the same legal holidays and non-duty days as are

observed by other twelve-month professional employees of the District. The Superintendent shall

be credited for accumulated sick leave and personal leave as provided in Board policies.

C. Communications. The Superintendent shall provide a cell phone number to the District for

maintaining communications.

D. Travel Expenses. Automobile expenses incurred for travel to destinations within the District

and within the Education Service Center, Region 13, are not reimbursed by the District.

Reasonable automobile expenses incurred for travel to destinations outside Region 13 may be

submitted for reimbursement as authorized by Board policies for administrative employees on

twelve-month contracts and as approved by the District in the annual budget.

E. Professional Liability

1. The District shall indemnify, defend, and hold the Superintendent harmless regarding

any claims, demands, duties, actions or other legal proceedings against the Superintendent, or

damages incurred by the Superintendent, including court costs and attorney's fees, in her

individual or official capacity for any act or failure to act involving the exercise of judgment

and discretion within the normal course and scope of her duties as Superintendent of the

District, to the extent and to the limits permitted by law. This paragraph does not apply if the

Superintendent is found to have materially breached this Contract, to have acted with gross

negligence or with intent to violate a person's clearly established legal rights, or to have

engaged in official misconduct or criminal conduct, nor does it apply to criminal

investigations or proceedings. The District may, at its discretion, fulfill its obligation under

this paragraph by purchasing appropriate insurance coverage for the benefit of the

Superintendent or by including the Superintendent as a covered party under any contract
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providing errors and omissions insurance coverage purchased for the protection of the Board

and the professional employees of the District. The Board may retain attorneys to represent

the Superintendent in any proceeding for which she could seek indemnification under this

paragraph, to the extent that damages are recoverable or a defense is provided, under any

such contract of insurance. No individual member of the Board shall be personally liable for

indemnifying and defending the Superintendent under this paragraph. The District's

obligation under this paragraph shall continue after the termination of this Contract for

qualifying acts or failures to act occurring during the term of this Contract or any extension

thereof.

2. The Board shall not be required to pay any costs of any legal proceedings in the event

the Board and the Superintendent are adverse to each other in any such proceedings.

3. The Superintendent shall fully cooperate with the District in the defense of any and

all demands, claims, suits, actions and legal proceedings brought against the District. The

Superintendent's obligation under this paragraph shall continue after the termination of this

Contract.

F. Health and Dental Insurance. The District shall provide the Superintendent with the same

group health, hospitalization and dental insurance for her that is provided by the District for other

twelve-month professional employees of the District.

G. Business Expenses. The District shall payor reimburse the Superintendent for reasonable

reimbursable expenses incurred by the Superintendent in the continuing performance of the

Superintendent's duties under this Contract in accordance with Board policies or Board approval

from funds budgeted for that purpose. The Superintendent shall comply with all Board policies

and procedures and shall provide documentation required by the Board related to such expenses.

The Superintendent's expenses shall be subject to review by the District's independent auditors.
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The Board shall retain the authority to refuse any reimbursement request that it determines is

excessive or that it reasonably believes falls outside the scope of the Superintendent's duties.

5. GOALS ANDOBJECTIVES

Each year during the term of this Contract, the Board and the Superintendent shall meet to

establish Board goals and objectives for the ensuing school year. Said goals and objectives shall be

reduced to writing and adopted by the Board, and shall be among the criteria by which the

Superintendent is evaluated as hereinafter provided. On or prior to August I st of each succeeding

school year, the parties will meet to establish Board goals and objectives for the District for the next

succeeding school year, in the same manner and with the same effect as heretofore described.

6. EVALUATION

The Board shall evaluate and assess the performance of the Superintendent in writing in

January of each year during the term of this Contract, and at such other times as deemed necessary

and appropriate by the Board. The meetings at which the Board evaluates and assesses the

performance of the Superintendent will be held in closed session unless the Board and the

Superintendent mutually agree that they should be held in open session. The evaluation and

assessment of performance shall be in accordance with the Board's policies and state and federal law,

shall be related to the duties of the Superintendent as prescribed by law, Board policies and in the

Superintendent's job description, and shall be based on the Board goals and objectives for the

District as established for the evaluation period. The Board shall devote a portion of, or all of, one

executive session annually to a discussion of the working relationship between the Superintendent

and the Board. It is also agreed that the Superintendent and Board will hold at least a semi-annual

evaluation conference with a format agreeable to both sides. In the event the Board deems that the

evaluation instrument, format, and/or procedure is to be modified by the Board and such

modifications would require new or different performance expectations, the Superintendent shall be
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provided a reasonable period of time to demonstrate such expected performance before being

evaluated.
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7. TERMINATION OF EMPLOYMENT CONTRACT

This Employment Contract may be terminated by:

(A) Mutual Agreement of the Parties.

(B) Retirement of the Superintendent.

(C) Death of the Superintendent.

(D) Disability of the Superintendent. Should the Superintendent become unable to perform any

or all of the duties of her position by reason of illness, accident or other cause, and said disability

exists after all accrued leave has been exhausted, the District may make appropriate deduction

from the Superintendent's annual base salary for any additional days in which the Superintendent

is unable to perform the duties of her position. If such disability continues for a continuous

period of One Hundred Eighty (180) days, or if such disability is permanent or irrevocable as

determined by a physician mutually acceptable to the Board and the Superintendent, the Board

may, at its option, terminate this Contract, whereupon the respective rights, duties and obligations

herein stated shall terminate, unless specifically provided to the contrary.

If a question arises concerning the capacity of the Superintendent to return to her duties, the

Board may require the Superintendent to submit to a medical examination to be performed by a

doctor licensed to practice medicine in the State of Texas. The Board shall select the physician

who shall conduct the examination. The examination shall be done at the expense of the Board.

The physician shall limit the report to the issue of whether the Superintendent has a continuing

disability that prohibits her from performing any or all of her duties.

(E)Discharge for Good Cause. Good cause for termination shall be determined by the Board in

accordance with applicable law and the terms of this Contract. Reasons for a proposed

termination for good cause shall be given in writing and the Superintendent shall be entitled to all

procedural and substantive rights as set forth in the Board's policies and applicable state and

SUPERINTENDENT'S EMPLOYMENT CONTRACT Page 9 of 10



federal law. If the Superintendent chooses to be represented by legal counsel in any such

proceedings, she shall bear any costs therein involved. The term "good cause" is as defined under

Texas law.

(F) Termination Procedure. In the event that the Board terminates this Contract for "good

cause," the Superintendent shall be afforded all the rights as set forth in the Board's policies and

state and federal law.

(G)Resignation of Superintendent. The Superintendent may leave the employment of the

District at the end of a school year without penalty by filing a written resignation with the Board.

The resignation must be addressed to the Board and filed not later than the 45th day before the

first day of instruction of the following year. The Superintendent may resign with the consent of

the Board at any other time.

(H)RenewallNon-Renewal. Renewal or non-renewal of this Contract shall be in accordance

with Board policy and applicable law.

8. MISCELLANEOUS PROVISIONS

A. Savings Clause. If during the term of this Contract, it is found that a specific provision of the

Contract violates or is unenforceable under federal or state law, the remainder of the Contract

shall not be affected by such a ruling and shall remain in full force and effect.

B. Controlling Law. This Contract shall be governed by the laws of the state of Texas and it

shall be performable in Williamson County, Texas unless otherwise provided by law. Venue for

any dispute concerning the interpretation and/or enforcement of this Contract shall be in

Williamson County, Texas.

C. Complete Agreement and Amendment. This Contract embodies the entire understanding

and agreement of the parties, and supersedes all other agreements and understandings, both

written and oral. Any additions, deletions, or modifications to the terms and conditions of this

Contract, including but not limited to changes in the term of the Contract or the annual base
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salary of the Superintendent, shall be made only by written amendment signed by both parties, or

by the execution of a new Contract.

D. Multiple Originals. This Contract is executed in two (2) originals, one for the Board and one

for the Superintendent, each of which shall constitute but one and the same instrument.

E. Conflicts. In the event of any conflict between the terms, conditions, and provisions of this

Contract and the provisions of the Board's policies, or any permissive state or federal law, then,

unless otherwise prohibited by law, the terms of this Contract shall take precedence.

IN WITNESS WHEREOF, the Board has caused this Employment Contract to be approved

and signed on its behalf by its duly authorized President and the Superintendent has approved and

signed this Employment Contract, effective on the day and year specified in Section 1 above.

HUTTO INDEPENDENT SC LDISTRICT

errence Owens, President, Board of Trustees

2-1, ;5 /U 2-~Date:

Dr. Celina Estrada Thomas, Superintendent

Date: d-./13 /c2o,z 0
• I

ATTEST:
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